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Goal SEM Committee Projects For 2014-2015

Once SEM committee projects are set, the goals will be corrected to 
reflect the SEM projects.

Objective (P)
Sem Committee Continuation Of 2013-2014 Scholarship 
Analysis. Implementation Of Academic Works Scholarship 
Software.
Per the 2013-2014 SEM committee initiatives the 
SDR/Scholarship analysis the need for a new scholarship 
software package was identified.  Academic Works was chosen 
and the implementation process began March 2015.  The goal is 
to have the software implemented by September 1st 2015

KPI
Performance
Indicator

Academic Works Scholarship Software 
Implimentation

Have the software implemented by September 1st, 2015. 

Result Academic Works Software Was Implemented
Academic works software was implemented 
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